
Focus Points:

• Discipleship is not one-size-fi ts-all.

• Discipleship requires preparation.

• Discipleship is a process.

• Key verses

 o Colossians 2:6-7

 o 1 Thessalonians 2:8

 o 1 Thessalonians 2:11
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My high school principal was laser-focused on each student fi nding 
our area of profi ciency before we graduated. I know he pressured 
the teachers to help us discover that particular aptitude and 
required them to suggest future fi elds of study for us.

I can just imagine the discussion in the teachers’ lounge about me: 
“I know he has to be good in something,” one probably said to the 
other. 

Is he good in English? 

Nope.

Maybe he is good in science.

Nope. 

What about math?

Defi nitely not! 

I was not a particularly good student in any subject, but I was 
undeniably “mathematically challenged.” I took Algebra 1…twice, 
barely made it through Geometry, and did not even attempt 
Calculus or Trigonometry. 

One day my math teacher (God bless her) gave me this equation as 
a challenge. Maybe you will get it immediately, but I struggled with it. 
Okay, here it is; she said: “Mike, I will either give you $5 a day, every 
day for 30 days, or I will give you $5 on the fi rst day and then double 
it every 3 days for 30 days. Which would be best?”

I quickly added the 30 days of $5 and opted for the $150. My 
lack of ability in multiplication and compounding would have cost 
me $4,870 if this had been a real proposal. I chose the easy one 
I could add as opposed to the more complex one that required 
multiplication. 

This taught me a great lesson that can be applied to discipleship. 
I learned that multiplication in ministry is better than addition. 
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Consider the following equation:

You win one person to Christ and disciple them for one year, then 
the two of you win two more people and disciple them for one 
year, then the four of you win four more people and disciple them 
for one year…well you get the idea. In approximately 33 years 
(disregarding birth/death rates and language barriers) you could 
reach the population of the earth with the gospel.

So if it is that easy, then why has it not happened in the last 2,000 
years? I think one of the main reasons is we have been practicing 
ministry by addition rather than multiplication. We have made youth 
group and church members, but not disciples. 

Paul communicates the principle of multiplication to us in 2 
Timothy 2:2: “And the things that you have heard from me among 
many witnesses, commit these to faithful men who will be able to teach 
others also.” This is the key to discipleship; it is the commitment to 
“reproduce reproducers.”

My friend Ric Garland defi nes discipleship as “teaching others to 
be what you already are.” Colossians 2:6-7 validates this concept. 
Notice what Paul says: “As you therefore have received Christ 
Jesus the Lord, so walk in Him, rooted and built up in Him and 
established in the faith, as you have been taught, abounding in it with 
thanksgiving.”
established in the faith, as you have been taught, abounding in it with 
thanksgiving.”
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The fi rst priority of discipleship is to own our faith so we are 
personally growing in our relationship with Christ. One of the 
evidences of our maturing as a believer is our commitment to aid 
other believers in their personal walk with Christ. This is a serious 
pledge and not just a casual interaction with a friend. 

We get a sense of the depth of responsibility of this ministry in 
Paul’s life when reading 1 Thessalonians 2:8: “So, affectionately 
longing for you, we were well pleased to impart to you not only the gospel 
of God, but also our own lives, because you had become dear to us.” You 
can feel the love and emotion in Paul’s words as he addresses this 
wonderful privilege we possess in helping other believers mature. 

Discipleship is not a “one size fi ts all” type of proposition. Let’s 
examine some of the steps in the process of discipleship.

1.  Evaluation 

If we are to help others mature in their walk with Christ, then 
we must meet them where they are and then move them 
forward. Effective discipleship begins with assessing each person 
individually. This does not mean judging them or being critical, but 
that you are attempting to understand them better so you know 
where to begin.
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If you give them too much information too fast they may become 
discouraged or overwhelmed. The goal is to move them forward—but 
at the proper pace. It is better to have them asking for more than for 
them to discontinue the process because they are over-taxed. Here 
are a few questions to ask as you evaluate them for the fi rst time:

✓ How long have they been a believer?

✓ Has anyone ever attempted to help them grow spiritually?

✓ Are they presently having a Quiet Time? If so, how many times a 
week?

✓ Are they faithful to church and/or youth group?

✓ Did they ask for help or did you approach them? 

✓ What is their testimony in youth group, school, or the   
community?

✓ Are they willing to have someone 
motivate, encourage, or push them 
spiritually?

✓ How much time are they 
willing to give for you to 

help them?
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2.  Preparation
Pray and ask God to give you someone to disciple. Begin with one 
of your peers or a student who is a little younger than you. It is 
always best to have guys disciple guys and girls disciple girls. 

Prior to establishing the discipleship partnership you will want to 
determine the materials you are going to use. The study you are 
reading is part four of a four-part discipleship curriculum entitled 
Where Do I Go from Here? You can get this series at the Word of 
Life web store www.wolstore.org

Be thoroughly familiar with the material you are going to use. Make 
sure you look up any verses ahead of time and have them marked for 
ease of use. Research some additional ideas for the disciplee to put 
into practice during the week. You do not necessarily want to give 
homework, but asking them to do a little investigation on the various 
topics will be helpful to them and will contribute to the sessions.

Establish the best time to meet and the amount of time you will 
spend together. I suggest you tailor the time to accommodate 
the individual’s capacity for learning. It would be better to spend 
thirty minutes a week together than a full hour if the disciplee 

stops being able to receive after 
thirty minutes. There is no magic 
formula so take your time.

3.  Process 

Discipleship involves teaching 
the Word to the disciplee in 
such a way that they will get it. 
It is counterproductive to try 
and impress them with your 

great knowledge—simply give 
them the truth. I am not suggesting 

that you dumb down the truth; I am 
recommending that you cater to their 

needs and ability to comprehend the truth.
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One of the greatest things you can do for the disciplee is to teach 
them to feed themselves with the Word. You do not want to build 
a codependence, but rather help them develop and learn how to 
fi nd answers in the Bible on their own. It will be rewarding for both 
of you to see the disciplee searching the Word and making self-
discoveries.

The Apostle Paul gives us a great outline for discipleship in 1 
Thessalonians 2:11, “As you know how we exhorted, and comforted, 
and charged every one of you, as a father does his own children.” 
Discipleship should encompass these three types of ministry:

• Exhort – to exhort another person can be a bit intimidating, 
but it is necessary. It is the concept of giving advice or input 
and expecting a response. It may present itself in the form 
of a warning, recommendation, or admonition. All of us need 
direction and discipline, so being exhorted by a friend is 
extremely helpful. 

• Comfort – you are probably more familiar with the term 
“encourage” than “comfort.” One of the things all of us need—
particularly new converts—is encouragement. We all have a ton 
of questions we want answered and want to please the Lord, 
but we are uncertain about what to do. 

• Charge – the idea here is that of equipping others so they can 
continue the process of growth on their own. When you equip 
them with a basic knowledge of the Word plus some tools 
for further Bible study, you are putting them on the path to 
spiritual success. The Christian life is a life-long learning process, 
so prepare the disciplee for the journey.
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• Ask your pastor, parent, or leader to help you grow to the point 

of discipling someone else.

• Take time to study the Where Do I Go from Here? material and 
practice it with an adult leader or another peer before meeting 
with the disciplee.

• Find someone within your family or youth group who would like 
to be discipled and set up meeting times with them.

• Determine to meet with your pastor, parent, or leader after 
each session to debrief concerning the meeting so you can make 
adjustments.

• At the end of the discipleship sessions, help the new disciplee to 
identify a person they would like to disciple. 

• You have now put into practice the 2 Timothy 2:2 process of 
making disciples. Now fi nd another new convert and start again! 
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